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CHANGES ARE NOW THE NORM….

 Complete Cloud Based Locate Request Application

 Complete Cloud Based Telephone PBX and Inter-Office Communication 
Application

 Home Owner Ticket

 Updated Mobile Application

 Voluntary Positive Response

 Allowed Emergency Web Tickets for Members and approved excavators 
(requires designated training course)

 New GIS Staff Member

 New Public Awareness Staff Member

 Organizational Restructure



WHY THE CHANGE?

Keeping up with Technology 

Member Facility Owner Needs

Excavator Needs

General Public Needs

Educational Purposes

Streamline Services

Efficiencies

Employee Development

List goes on and on and on……



• No Registration

• Step By Step Screen asking for information

• More intuitive and easy for homeowner



Gathers email, contact phone number, etc.













POSITIVE RESPONSE LISTING

Information Captured:

Status

Member Code

Member Name  /  When Responded

Facility Type

Positive Response Type

ç

Response auto-closed one day past work 

date if no response from member
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Two Record Months in 2018

almost 60,000 request 

processed in both  

May and August



Moving Forward …

Technology/Operations:

• New version of GeoCall

software

• Continue Building Mapping 

Enhancements

• Positive Response

• Improvements on Web 

Portal

• New Ticket Type – “Refresh 

Markings”

Legislation:

• Education Modules

• Legislative Actions

• Enforcement

• Membership

• Improved Damage 

Prevention Efforts



2018 APACT/Damage Prevention 

Recap and Future Initiatives



www.apactpipelineawareness.com



12th year of the program

Approximately 70 gas and pipeline operators participating

18 total public awareness meetings

66 of 67 counties covered

7 Mock Line Strikes

Approximately 2400 attendees

Improvements/Changes made in 2018

• Tablet Registration

• PollEverywhere

• Faster Documentation Results





Changes and Improvements for 2019

Increased attendance

New technology opportunities

Re-evaluation of the zones

Splitting of responsibilities/zones

Increased operator feedback/response



2018 Damage Prevention Recap 

and 2019 Future Efforts



Damage Prevention

Addition of Hayes Vinson as a new damage prevention coordinator

YTD, attended over 60+ industry related meetings/tradeshows/etc..

• YTD 21,000 estimated contacts

Increased speaking engagement opportunities

Continued sponsorships of AU athletics, UA Athletics, UAB, 8/11 
Montgomery Biscuits Promotions

Added a few new regional events

Increased social media presence

Continued emphasis not only on “811 Before You Dig”, but also on the 
tolerance zone, the benefits of white paint, etc….



Tools and Resources

The use of damage prevention personnel for safety 
meetings/presentations

Damage prevention materials/resources available
 CGA Best Practices

 CGA Dirt Reports

 Excavation Manuals

 Color Code Cards

 18” tolerance zone rulers

 3” and 6” decals

 Children’s Pirate Video, 5 Tools to Safer Digging DVD

 Marketing/Advertising and Logo Toolkits



Damage Prevention 2019 Efforts

Continued Development of the 811 Program

Potential online training availability

Increased presence at all industry related meetings

Emphasis on acquiring speaking engagements when available

Emphasis on member visits/non-member visits

Development of regional damage prevention meetings.



McKay Lyvers

Damage Prevention Manager

205-567-5737

mlyvers@al811.com

Hayes Vinson

Damage Prevention Coordinator

334-221-1598

hvinson@al811.com



Call Center Operations:

Kim Jenkins kjenkins@al811.com

Database/GIS Mapping/Membership:

Gavin Doss gdoss@al811.com

Overall Operations/Technology:

Matt Brown mbrown@al811.com

Accounting/Human Resources:

Tina Creel tcreel@al811.com

Public Awareness/Education:

Michele Dory mdory@al811.com

McKay Lyvers mlyvers@al811.com

Hayes Vinson hvinson@al811com

If All Else Fails….

Annette Reburn areburn@al811.com

Alabama 811 Contacts:
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